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What is the Climate Change
and Health Adaptation Program
for First Nations South of 60°N?

The Climate Change and Health Adaptation
Program (CCHAP) for First Nations South of
60°N at Indigenous Services Canada supports
First Nation communities in addressing the
health impacts of climate change through
building capacity, developing research skills, and
creating health-related adaptation plans and
communication materials. Indigenous leadership
plays a key role in the success of the program.
Central to the CCHAP is the concept of a
community / regional-based approach to
research, allowing communities to identify the
areas of adaptation research and vulnerabilityassessments that are of greatest importance to
them.
This means that First Nations communities and
organisations are taking control of their own
research agenda, and actively undertake
projects which meet the needs and priorities of
their communities in a meaningful and locallyappropriate manner—research that moves from
a community-based to a community-led
framework.
Projects are taking a multidisciplinary approach
to adaptation work, incorporating both science
and Indigenous Knowledge. Integrating these
two knowledge streams has been essential in
ensuring the effectiveness of the research and
allows communities to move from research to
implementation more effectively and more
immediately.

Some of themes past projects have examined
include:
•
•
•
•
•
•
•
•

food security
adaptation planning
access to land
knowledge sharing/education
mental health
traditional medicine
water quality
travel safety

The CCHAP for First Nations South of 60°N will
provide up to $100,000 annually for communitybased or regional research and action oriented
projects, to help southern First Nation
communities minimize risks and adapt to the
impacts of climate change on human health. This
program creates an opportunity for southern
First Nations to engage with their communities/
regions in monitoring, research, assessment,
and discussion in order to develop local/regional
adaptation action plans to reduce health risks
caused by a changing climate.
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How is climate change affecting
health in Canada?

Climate change is a global concern that leaves no
part of the world untouched. The numerous
scientific findings and local observations from the
last 20 years clearly point to a climate that is rapidly
changing, with significant impacts on human health
and wellbeing.

Some of the impacts on health include:
•
		
		
		

Increased respiratory issues from poor air quality
during or after wildfire or flooding events, as well
as associated mental health impacts of 		
community displacement

More unpredictable and extreme weather, more
erosion and landslides, more freezing rain in winter,
shorter winter conditions, more forest fires, drought,
flooding, melting sea and lake ice, melting glaciers,
melting permafrost, and extreme heat in spring and
summers are some of the events being observed
across Canada.

•
		
		
		

An increase of invasive species, the changing of
animal migration routes, as well as access to
safe travel routes are impacting food security in
communities

•
		

Extreme weather events, such as extreme heat
causing illness and, in some cases, death

Though this may seem overwhelming, “tackling
climate change could be the greatest global health
opportunity of the 21st century” (Lancet Report
2015). The CCHAP was developed to fund
community-based or regional projects in order to
develop culturally and locally appropriate adaptation
action plans. It is essential to support First Nation
voices in the climate change and health adaptation
dialogue as Indigenous peoples around the world
are leaders of climate action and the CCHAP is
designed to support that leadership in Canada.
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Who can apply
for funding?

•
		

All First Nations communities south of 60°N 		
are eligible for funding.

•
		
		

Individuals, Band Councils, Tribal Councils 		
and Associations, and governments of 		
self-governing First Nations communities.

•
		
		
		
		
		

Non-government and voluntary associations
and organizations, including non-profit 		
corporations that work on behalf or in 		
partnership with First Nation communities. 		
The community must identify them as 		
partners in the research.

*Note: First Nation communities in British
Columbia are being supported through the
First Nations Health Authority’s Climate Change
Program and are not eligible for funding from
this Program.
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What are the mandatory criteria
for funding?

The following mandatory criteria must be met for
proposals to be screened into the evaluation
process:
1)
		
		
		
		
		
		
		
		

Requests for funding must not exceed 		
$100,000 per proposal for one year of 		
funding. (Please note that the program can 		
only fund projects one year at a time.
You must re-apply each year with no 		
guarantee of funding for subsequent years.)
Funding is released in April and needs to be
spent by the end of March of the following 		
year.

2)
		
		
		

Proposal must be community-based or 		
regionally-based research projects and/or 		
vulnerability assessments and/or adaptation
plans.

3) Project must have a health focus.
4)
		
		
		
		

Project outcomes must be linked to 		
community or regional adaptation plans
(e.g., use results to provid recommendations
to decision-makers and to develop local 		
adaptation action plans).

5) Project must include the integration of local,
		 Traditional and/or Indigenous Knowledge.

6) Project must include a youth engagement
		 and/or training component.
7) Proposal must include all of the proposal 		
		 elements outlined in section 5: What 		
		 information is required in a proposal?
8) Proposal must demonstrate how the project
		 will be completed and all funding spent by 		
		 March 31 of the following fiscal year.
9) Proposal must demonstrate how the project
		 will report on the implementation and results
		 of the work.
*Note: This is a competitive process.
The program can only fund one project per
community per year. As a result, not all eligible
proposals that meet the mandatory criteria will
receive funding.
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What information
is required in a proposal?

Before you begin to prepare your proposal,
consider the following questions:

A complete proposal will include the
following elements:

•
		

What are the risks of climate change to the 		
health of your community or region?

1)

Cover page

2)

What do you want to do?

•
		

Where do these risks come from and how do
they affect your community or region?

•
		

Which members of your community or 		
region are most vulnerable?

•
		

What information do you need to assess and
adapt to these risks?

•
		
		
		

How is your community or region exposed to
these risks (e.g., source, contact with 		
people, outcome)? Can you develop a model
to explain your findings?

If you wish to submit a proposal, please be
sure to follow the following format:
•
		
		

Proposal must not exceed 6 pages
single-sided, plus a cover page, budget
and letters of support.

•
		

Proposal must be provided electronically in 		
English or French.

•
		

Proposal must be submitted in size 12 fonts
and on 8.5” x 11” size paper.

3) Why do you need to do it?
4)

Who will you work with?

5) How will you achieve your goals?
6) Workplan and timelines
7) Budget
8) Letter(s) of support from a mandated 		
		 authority
Please use the Proposal and Budget
template to complete your proposal.
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6
How are eligible proposals
evaluated?

Proposals that meet the mandatory criteria are
reviewed and scored by a First Nations Selection
Committee.

The committee is made up of First Nations
community members from all regions, one youth
and one Elder, as well as government and
non-government representatives who have a
strong background in climate change, health and
community life.
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How do I submit
a proposal?

Please contact the Program directly to receive
the Proposal and Budget Template. This will be
emailed to you as requested.
Complete proposals must be sent to Indigenous
Services Canada by midnight Pacific Standard
Time on or before the submission deadline.
Please contact erin.myers@canada.ca for any
additional information.
Applicants can submit draft proposals to the
Program for review of the mandatory criteria.
This gives applicants an opportunity to receive
feedback on their application in advance of
the final delivery date. Please contact
erin.myers@canada.ca for information
on the draft submission deadline.
Electronic submissions of the final proposal must
be sent to: erin.myers@canada.ca.

Deadline for submission:
Monday October 22, 2018

Applicants will be notified of results on or
before the end of the current federal fiscal year.
The CCHAP will keep all proposals (whether
successful or not) and may refer to them
throughout the year.
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Who can I contact
for more information?

For more information on the Climate Change
and Health Adaptation Program for First Nations
South of 60°N, including funding eligibility and
project ideas, or to submit a proposal, please
contact erin.myers@canada.ca or visit
www.climatetelling.info.

As well, the CCHAP staff are available to discuss
project ideas, help support in the development
of proposals, and can review and provide
feedback before submission.

PREPARED BY:
Climate Change and Health Adaptation Program
Environmental Public Health Division
Population Health and Primary Health Care Directorate
First Nations and Inuit Health Branch, Indigenous Services Canada
Ce guide est aussi disponible en français sur demande.

